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KEY ECONOMIC INDICATORS 
(All values in million US$ unless otherwise stated) 1/ 


Est. Growth Rate 
1976 1977 1978 1977 1978 
A B C D 
INCOME AND PRODUCTION 
GNP at Current Prices 2/ 65,007 75,348 89,136 15; 
GNP at Constant Prices (2533 Prices) 2/ 53,556 54,030 55,956 0. 
Per Capita GNP, Current Prices in $ 2/ 1,940 2,196 2,540 Es: 
Investment as % of GNP, Current Prices 2/ 3160 S367 N/A 
Indices (2533 = 100) Quarterly Avg. 
Industrial Production 129.2 142.1 N/A 
Industrial Wages 178.4 230.1 N/A 
Oil Production Mil. BBLS (NIOC) 2,168 2,080 1,995% 
Wheat Production Thous. MT* 5,500 5,000 5,200 


MONEY AND PRICES 
Money Supply (Monthly Avg.) 3/ 6,79 8,582 10,071 
Minimum Effective Bank Interest Rates (4/78) 
CBI Discount 10 10 
Import Financing 12 12 
Other Short-term z 14 
Indices (Monthly Avg.) (2533 = 100) 
Consumer Prices 4/ 20. 169.6 
Wholesale Prices 4/ a3 146.3 


BALANCE OF PAYMENTS AND TRADE 
Net Gold and Foreign Exchange Reserves 3/ 36990.) Bi s0G<0 8,881.0 
External Public Debt(Excl.Supplier Credits)2/ 2,343 3,418 N/A 45: 
Annual Debt Service 2/ 1,011 1,046 N/A i 
Basic Balance of Payments 2/ 2,288 25015 N/A 
Oil Sector Receipts 19,233 20,812 19,960% 8. 
Non-Oil Exports, FOB (MEAF) (Incl.gas) 703 601 700 -14. 
U.S. Share (%Z) 9.7 7.0 N/A 
Non-Military Imports, CIF Customs (MEAF) aR pe ya 13,838 15,300 8. 
U.S. Share (%) 16.9 15.9 N/A 
Main Imports from U.S. in 1977: Machinery and parts 604.5; Cereals 464.2; Electric 
Machinery and parts 161.6; Vehicles other than railway 158.5; Iron and steel 
products 118.4; Cigarette and tobacco products 93.7; Boats, ships and parts 64.9; 
Optical, photographic, cinematographic, measuring, medical and surgical instruments 
54.9; Vegetable and animal oil 54.5; All other products 425.8 and total non- 
military imports 2,201.0 








1/Rials 70.50 for the years 1976, 1977 and 1978. GNP figures in Constant Prices (2533) 
at rate of Rls. 67.50. GNP growth rates based on Rials. 

2/Data for or as of end Iranian Year 2535 (March 20, 1977) for Column A; 2536 (March 20, 
1978) for Column B; Estimates in Column C are for 2537 (Ending March 20, 1979). 

3/First Quarter 1978 for Column C and E. 

4/First five months 1978 for Column C and E. 

*Embassy Estimates 


Sources: Central Bank of Iran unless indicated; Ministry of Economic Affairs and 


Finance (MEAF); National Iranian Oil Company (NIOC) 





SUMMARY 


Depressed external oil demand continues to act as a drag on Iran's GNP, 

but the non-oil economy should experience real growth of 7.6 percent in year 
2537 (ends March 20, 1979), the same as in 2536. The 2536 GNP of $75.3 
billion (bn) translates to $54 bn in constant 2533 prices and growth of 0.9 
percent. The forecast 18.3 percent GNP growth for 2537 is estimated at 3.6 
percent in real terms. High inflationary rates, a product of the post-1973 
oil boom and disequilibria, are eroding growth, discouraging investment and 
adding to frustrations of a society which must adopt more realistic aspira- 
tions. Static oil receipts and purchasing power losses have increased fiscal 
deficits and advanced by several years Iran's probable external deficits and 
drawdown of reserves. The continued heavy reliance on imported primary as 
well as capital goods and ongoing development activity ensures increased 
opportunities for U.S. business here, including exporting, licensing, invest- 
ing, and services. 


A. CURRENT ECONOMIC SITUATION AND TRENDS 





Macroeconomic Situation Iran's economy continues to reflect the strong 
influences of depressed external demand for its oil and the multifarious 
effects of the post-1973 oil boom. The level of economic activity in 2536 

was lower than anticipated owing primarily to a greater-than-expected decline 
in oil exports and domestic investment. Preliminary calculations for Iranian 
year 2536, which ended March 20, 1978, reveal GNP growth in current prices at 
15.9 percent and 0.9 percent in constant 2533 (1974/75) prices, which compares 


with 27.5 and 11.1 percent respectively in 2535. (National accounts data have 
been revised downwards for 2535; otherwise 2536 GNP growth would have been 
negative.) As it is, stagflation is a continuing concern. At $75,348 million 
(m), GNP per capita increased 13.2 percent to $2,196, a negative movement when 
the GNP deflator of 15 percent (some 20 percent for the non-oil economy) and 
population growth, officially and very conservatively estimated at 2.4 percent, 
are taken into account. The theoretical per capita income measurement more 
appropriate, which relates to the non-oil economy, is $1,461 and even that 
figure masks the large disparity between rural and urban incomes. The non- 
oil economy, accounting for 64 percent of GDP, experienced a real growth of 
7.6 percent, compared with 12.9 percent in 2535. Real growth among the 
sectors varied, with agriculture down 1 percent, services up 9.6 percent, 
and the industrial group up 8.7 percent. External accounts were healthy, but 
the $2 bn overall balance of payments surplus was helped by foreign borrowings 
which produced a capital account surplus. 


For most of 2536, fiscal and monetary policies were coordinated to the 
end of seeking restraint and fighting inflation, but the overall picture por- 
trayed an economy in transition with serious stresses and unclear policies. 
Inflation, which by the Central Bank of Iran's (CBI) consumer price index 
(CPI) reached a high rate of 31 percent mid-1977 and averaged 25 percent 
for 2536, diminished real growth, exacerbated many social and economic 
problems and discouraged investment. In 2536 construction wages rose 26 
percent and industrial wages at nine months into 2536 had risen by 27 percent; 
industrial worker productivity rose but 9 percent, a continuation of the 
problem detailed in our last report. Business confidence in 2537 was generally 
poor and many firms experienced cash flow problems, the result of the squeeze 
between spiraling wages and other costs, government-controlled selling prices 
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For the first four months of 1978 oil production was off 4.1 percent and 
exports off 6.8 percent. Gas production was up last year and gas utilization 
is beginning to show a significant increase owing to the initiation of the gas 
injection program and to the continuing increase of over 25 percent per annum 
in the domestic consumption of gas. Wage policy for 2537 is not publicly 
known apart from the effective 16.7 percent increase in the minimum wage whose 
effects are more indirect than direct. While the Government would like to 
break the wage spiral, particularly that based on the inflation rachet-type 
adjustment, it will find it difficult to hold inflation to the target of 10 
percent maximum average increase. Indications from industry and the government's 
own liberalized compensation packages for some foreign workers, for example, 
point to adjustments close to last year's 25 percent inflation. If, as we 
anticipate, CBI consumer and wholesale price indexes increase at an average of 
15-20 and 11-14 percent respectively, the estimated macro-deflator of 14 

would reduce the projected current 2537 GNP of $89 bn, (per capita $2540) 

to $56 bn in real terms, a real growth of 3.6 percent. 


The present and probably continuing dilemma facing the economy derives 
from the conflicting objectives of satisfying general welfare and development 
needs on the one hand and cooling inflation, achieving balances through 
selective constraints and minimizing debt financing on the other. Inflation 
will, as mentioned, be stimulated by the fiscal pump priming of late 2536 and 
the deliberate easing of price controls and increasing of agricultural prices, 
both seen necessary to build confidence and achieve investment and production 
growth. Due to reduced oil income and an 8.5 percent purchasing power loss 
in 2536, Iran's resort to debt financing for its development has been advanced 
by several years. Gross debt in the 2537 consolidated government budget is 
$10.7 bn, 18 percent of the $59.3 bn, and this could well increase since 
revenue growth estimates appear optimistic. Drawdown of international 
reserves, heretofore expected to increase at least through the 1970's, could 
occur this year depending upon the extent of external borrowing. 


Fifth Development Plan Results (2532/6) Few details are known concerning the 
results under Iran's revised Fifth Development Plan (1973-78), but the 

CBI's annual report for 2536, whose English summary is expected by August, 
will contain a basic review of its achievements. The focus will probably be 
on the substantial advances achieved in social and economic spheres rather 
than shortcomings. The latter result from the overly ambitious objectives 
adopted when the plan was revised and doubled in 1974. It would appear that 
annual real GNI growth, after adjustment for terms of trade, averaged some 

18 percent over the five years. In the 2531/36 period GNP increased from 
$15.5 bn to $75.3 bn and per capita from $510 to $2196; however, much of this 
increase represents inflation. Investment increased from Rials 453 bn in 

the Fourth Plan to Rls. 5,184 bn in the Fifth, a 444 percent growth. Some 
conspicuous bottlenecks such as the ports and electricity appear generally 
resolved. One must appreciate the tremendous change achieved in such a 

short period, change needed to establish physical, social and institutional 
foundations for a modern society and economy. 





At the end of the Fifth Plan (March 20, 1978) we saw a country with 
34.3 million (including the estimated one million foreign workers) 53/47 
rural/urban, with a profile similar to many developing countries but sub- 
jected to relatively stronger socio-economic dynamics. Of the almost 18 
million people economically active, only 9 to 10 million are in the labor 
force, this primarily reflecting the traditional status of women. Of the 
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labor force it is estimated that 34 percent are in agriculture, 32 percent in 
commerce and services and 19 percent in manufacturing. The income distribution 
skew was exacerbated by the oil boom and experts place the rural/urban income 
ratio at a minimum 1:5. Regulated utilities and transport prices, subsidized 
basic food items and the extensive and increased range of education and health 
services addressed the distribution problem and the consensus is that all are 
better off absolutely than before 1973. Modernization trends are now irrever- 
sible despite recent religious and political dissidence. By the end of the 
Fifth Plan, Iran's economy changed perhaps less, certainly no more, than its 
social and attitudinal characteristics. Oil is a larger factor in the economy 
than six years ago: excluding debt financing, it accounted for 75 percent of 
government revenues in 2536, 81 percent of foreign exchange receipts and 35.9 
percent of constant GDP, the latter comparing with 28 percent before the oil 
boom (2536 average oil exports of 4.8 million hblspd compares with 4.7m in 
2531). The oil sector's increase compares with the relatively declining 
importance of agriculture, which accounted for 9.1 percent of 2536 GDP 

against 16.3 percent the year before the oil boom. 


Fiscal Developments In contrast to fiscal performance in 2535, in which the 
consolidated budget was underspent by 16 percent and $7.2 bn, preliminary cal- 
culations indicate perhaps a 5 percent overspending of the $33.7 bn central 
government budget. With the low 2535 base, this points to a significantly 
expansionary 41 percent impact that was not anticipated; capital expenditures 
rose by some 70 percent and current expenditures by about 20 percent, the 
latter chiefly due to public employee wage and benefits increases. The esti- 
mated deficit of $5.5 bn, up from $500m in 2535, clearly marks a turn to 


debt financing. Oil/gas and tax revenues exceeded the budgetary estimates, 
the former probably due to the reported repatriation of $1.3 bn offshore funds 
by the NIOC. 


This fiscal expansion, which occurred in the last several months of 2536, 
was unexpected and should stimulate not only the economy but the otherwise 
throttled inflation rate. The dramatic increase is attributed to: a policy 
decision to stimulate a perceived stagnating economy, recommendations of the 
Imperial Commission that financial constraints should be overcome in order to 
advance certain priority programs, the "learning curve" lag of the new 
ministers and undersecretaries who only late in the year authorized disburse- 
ments and the need to disburse on items whose authority would expire with the 
Fifth Plan on March 20. The result is not only immediately increased liquidity 
and anticipated multiplier effect (and inflationary stimulus) but the prospect 
that the 2537 budget, on a higher-than-anticipated base, will likewise be fully 
spent. 


The central government's budget for 2537 appropriates $41.6 bn ($59.3 bn 
when the public enterprises are included to make the consolidated budget) and 
estimates revenues at $37 bn, an increase of 23 percent. Within the 23 percent 
expenditures increase, current expenditures at $23 bn go up 20 percent and 
capital expenditures at $17.5 bn, 25 percent. Foreign investment and credits 
(aid) received $1.1 bn, the same as spent in 2536. The expenditure budget 
provides increases of 35, 26 and 25 percent, respectively, to the economic, 
social and military functions. Basic food subsidies decline by 22 percent 
to under $1 bn. The revenue budget anticipates a 46 percent increase in 
tax revenues, an estimate perhaps optimistic since, apart from large increases 





Page 7 


anticipated from the still expanding social insurance program, there are 

few rate changes in import taxes and duties and none in income taxes. (Even 
granted this high tax increase, the per capita tax burden of $245 compares 
with per capita expenditures of $1215, not a bad dividend.) Thus, the con- 
solidated budget's projected gross deficit of $10.7 bn, 18 percent of total 
and $9.7 bn net of debt servicing, could be larger. 


To the extent explained in the budget, debt financing authority includes 
$4.3 bn domestic and $4.4 foreign borrowing. As of March 1977, gross public 
primary debt, including monetary but excluding long-term foreign supplier 
credit, was calculated at $17.1 bn. The primary public external debt on 
March 20, 1978 was some $3.4 bn, $7 bn including long-term supplier credits. 


Foreign borrowings, not supplier credits, in 2537 will probably exceed the 
$1755m inflow in 2536. 


External Accounts and Policies The external sector, as reflected in 

trade, balance of payments and foreign exchange accounts, offered few sur- 
prises in 1977 or 2536. On a customs’ basis, non-military imports increased 
8.5 ($13,838m) and 3.4 ($14,599m) percent in 1977 and 2536; on a balance of 
payments basis, which includes military imports, the respective increases 

were 2.0 ($16,388m) and 10.5 ($17,460m) percent. Oil exports declined 6.4 

and 8.5 percent, respectively, in 1977 and 2536. The Government's 2537 

import policy, while espousing liberalization, in fact appears to alter 

little when the effects of any changes are averaged. Certain primary goods 
were removed from the prohibited list and the number of ministerial prior 
approvals reduced; but, commercial benefits taxes were increased substantially 
on a number of items. For 2537 we anticipate a 10 to 15 percent import growth. 


The foreign exchange balance of payments posted overall surpluses of 
$3.5 bn and $2.0 bn in 1977 and 2536; current account surpluses were $32. bn 
and $1.8 bn respectively. In 2536 net services ran a deficit of $2 bn and 
net interest flows a $300-400m surplus. The 10 percent oil price increase 
and 8.5 percent export volume decline explain the modest 1 percent increase 
in 2536 receipts (b/p basis). The capital account revealed Iran's changed 
position to net borrower. In 2536 long-term loan inflows reached $2.5 bn 
($1,755m public) whereas long-term loan outflows fell to $1,448m ($1.1 bn 
foreign assistance credits, down 38 percent). 


As a result of static oil prices, loss of the Rial's (i.e. dollar's) 
purchasing power and continued weak demand for oil, Iran may begin to run 
current account balance of payments deficits several years before deficits 
were thought likely. Under a pessimistic but plausible scenario which 
assumes a 5 percent decline in oil receipts and a 15 percent increase 
in import payments, Iran would move from a $1.8 bn current account surplus 
last year to a $1.8 bn deficit in 2537. Unless foreign borrowings produce 
more than the expected $2.5-$3.0 bn inflow, the overall balance will be 
negative and a drawdown of reserves could result. 


The CBI's foreign exchange reserves stood at $11.4 bn at year's (2536) 
end, an increase of $2.1 bn for the year and a six months' cover for goods 
and service imports. In December 1977, the CBI abandoned its foreign exchange 
rate formula by which it adjusted rates according to the U.S. dollar's 
relationship with the SDR basket in turn related to its center rate to the 
SDR. Its mini-revaluation of December 10 (from 70.5 to 70.35 buying 
rate to U.S.$) is the only adjustment to the U.S.$ since June 3, 1976. 
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The effective Rial exchange rate movement against 13 major currencies in 2536 
was negative 3.1 percent for all of Iran's payments (where due to invisibles, 
U.S.$ obligations predominate) and minus 9.73 percent for import payments. 


Monetary Trends Monetary growth of 31.4 percent in 2536 was down from the 
previous ‘40.6 percent rate but nonetheless led inflation. Total credit 
expansion slowed from 38.8 in 2535 to 22.9 percent, right on the CBI's target; 
commercial bank lending increased only 18 percent, half the 2535 rate. The 
CBI "jawboned" the banks to increase reserves, limit dividends, reduce foreign 
change exposure and tilt from real estate to productive lending. Deposit 
growth was 31.5 percent, down from 37 percent. Interest rates of 8 to 10 
percent are unchanged and attract funds despite their negative effective yields. 
Due to relatively high reserve requirements the average cost of money to banks 
is close to 14 percent, necessitating a 17 to 18 percent average yield, obtained 
only by maximum turnover in short-term lending with permissible fees and 
commissions. Since these interest rates are determined by the CBI, only 
government-subsidized institutions can afford term lending or bonds issuance 
in the government-dominated bond market. 


The Sixth Development Plan Period (2537/41) Though as yet not publicly 
available, the Sixth Development an (1978-83) reportedly exists in draft 

and was a guide in developing the 253 initia It is related to a 20-year 
national objectives study and is the first five-year segment of two 10-year 
schemes. It is not yet known if 1e Sixth Plan will be proposed to the Parlia- 
ment for approval or serve strictly as an internal working document, but it 
seems unlikely that a document with five-year budget authorizations in project 


1 


detail will emerge as in the past. Even in that svent, readers would find few 
if any new projects identified since policies and resources reportedly are 
directed at completing those projects already started or identified, resolving 
bottlenecks, reordering priorities and achieving spatial development. 

One scenario for the period authored by the Plan and Budget Organization 
provides perhaps the only publicly available insight into Sixth Plan assump- 
tions. It identifies foreign exchange as the most significant constraint 
on growth, despite assumed, substantial foreign borrowings. In constant 1974 
dollars, the GDP is projected to growth an average 8.6 percent to $86.5 bn 
by March 1983. Sector growth averages are projected, with 2541 share of GDP 
in parenthesis, as follows: agriculture-5% (7.9%), oil/gas-2% (27.2%), industry 
and mines-14% (24.7%) and services-12% (40.2%). Consumption and fixed capital 
formation expenditure growth average at 11 and 8percent respectively. Foreign 
exchange receipts are ee to rely 85 percent on oil and gas, down only 
2 percentage points from the Fifth Plan. This scenario assumes an environment 
with per annum inflation and oil ai per barrel increases of 6 percent. The 
overall assumptions appear to be well integrated but seem somewhat optimistic, 
particularly in view of the sluggish growth in 2536/37. On the other hand, the 
2536/37 decline in oil production should provide higher growth figures when, 
as is assumed, worldwide demand growth restores Iran's production near to its 
6-7 million bblspd capacity. Iran's excellent international credit rating 
will no doubt be well exploited until debt service forces a lower level of 
expenditures, probably in the mid-1980s. The projected, still-dominant role 
of oil/gas as foreign exchange earner is realistic; preliminary indications 
point to a discouraging "several hundred millions of dollars" increment 
(domestic value added) in non-oil/gas exports by 1983. 
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Iran's goals are highly ambitious but its oil, gas and mineral resources 
offer good potential if Iran can complement these with proper technology and 
a well-trained, productive labor force. This element, the human one, is the 
most problematic since Iran is still a traditional society in most respects. 
The social fabric, stained by the dynamics of recent years’ growth, changing 
values, and rural to urban migration, all resulting in widespread personal 
identity problems, will take years to sort out. Equally challenging, but 
more critical to the basic question of Iran's future economic and political 
viability, is the need to ameliorate the frustration of unfulfilled expecta- 
tions of a society which was in a sense corrupted by its oil boom honeymoon 
and now must establish and adopt realistic aspirations, institutional bases 
and reclaim or discover disciplines valid for the future. 


B. IMPLICATIONS FOR THE UNITED STATES 


Trade and Investment Situation The U.S. share of Iran's non-military 

import market by Iranian customs data dropped a percentage point to 15.9 
percent in 1977. At $2,201m and up 2.3 percent, it was just ahead of Japan, 
whose share dropped from 16.3 percent to 15.7 percent. West Germany maintained 
its 18 percent share and first position. U. S. Customs data showed a 1.4 per- 
cent decline in $2,73lm worth of exports to Iran whereas our imports, virtually 
all oil, increased 88 percent to $2,789m, continuing the apparent U.S. bilateral 
deficit on trade. Inclusion of U.S. military exports clearly makes the U.S. 
the primary supplier of goods to Iran. It would appear that our bilateral 
current account relationship in 1977, i.e. all goods, services and transfers, 
favored the U.S. with a clear margin of approximately $6.4 bn for the U.S. and 
$3.6 bn for Iran. This includes U.S. military sales and U.S. indirect imports 
of Iranian oil. U.S. exports to Iran were up substantially in cereals with 
other items fairly static and, in most cases, correlating with Iran's import 
movements. Trade transport continued to remain fair to good, with difficulties 
more on the inward road transport than at the ports. Iran's trade policies 
reflect the need to shelter its increasing, and generally uncompetitive, 
industrial capacity. Thus, commercial benefits taxes on many imports increased 
in 2537. Use of oil barter to finance large projects appears on the rise, 
affecting projects such as steel mills, ports, desalination and, potentially, 
nuclear reactors. 


A projected 10-15 percent import growth provides scope for an improve- 
ment in the U.S. position in Iran's market. Additionally, U.S. competitive- 
ness should improve due to liberalized policies and greater initiatives on 
the part of the U.S. Export Import Bank and the position of the U.S. dollar 
relative to currencies of our competitors here, particularly West Germany and 
Japan. Prospects for agricultural sales are good owing to the sluggish pro- 
duction of Iran's agricultural sector. Significant contracts won recently by 
U.S. firms include the Chahr Bahar port project by Brown and Root (approx. 
$700m), the six-lane super highway to the Persian Gulf by Morrison-Knudson, 
the engineering and design of Tehran's new international aiport by TAMS, and 
supervision of the ten-year, $14 bn telecommunications sector by American 
Bell International. 


Foreign investment in Iran appears on the upswing. Factors stimulating 
this include the size of the market, the increasing necessity to produce 
inside the market due to Iran's protective walls and the relative stability 
of the country. The estimated book value of all private foreign equity 
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investment in Iran as of August 1977 was $1.8 bn of which the U.S. accounted 
for $700m, the largest amount. Japanese investment in petrochemicals should 
swamp these figures shortly. Investors are increasingly asked to commit 
themselves to a "local content" schedules as well as to export activity. 


Opportunities and Responses Iran's development objectives assume a high 
reliance upon foreign goods, technology and workers. Its financial resources, 
domestic and through external credits, ensure a foreseeable ability to import 
these factors. While, as discussed, there are few if any newly identified 
projects, many deferred during the Fifth Plan are now on stream and subcon- 
tracting continues to flow from major projects. Among these are: the 

IGAT II 1500 km. pipeline which will be built over the next three years; 

the LNG project undertaken by the NIGC and Columbia Gas Systems; grid 

expansion by TAVANIR, the national power authority; TCI's telecommunication 
program and Tehran's international airport ($700m) and the METRO (Tehran's 
subway). Nuclear reactor contracts have been awarded to Germans (two under 
construction with a letter of intent for four) and French (two under contract). 
The signing of a U.S./Iran nuclear agreement, long under negotiation, should 
open this field to U.S. firms. "Iran, A Survey of U.S. Business Opportunities" 
discusses 15 selected growth sectors and is available from the U.S. Govern- 
ment Printing Office. Details on these and others are available from the 
Embassy and the U.S. Department of Commerce and its district offices. The 
Embassy's May 1978 petroleum industry outlook report is suggested for 

detailed discussion of commercial activities in the oil, gas and petrochemicals 
industries. 





U.S. products and services continue to have excellent potential in Iran, 
but exploring and fulfilling that potential to everyone's mutual profit 
requires a considerable amount of patience and expenditure of resources. 

The competition, particularly owing to the slack in most industrial economies, 
is increasing, with indications of substantial leader-loss activity. The 
Iranian Government's business mode continues to favor prequalifications of 
firms and closed and/or negotiated tenders. Even then, the final decision is 
often influenced by indirect factors such as Iran's perceived access to other 
technology and management offered by the foreign firm. Caution is urged in 
estimating contract costs due to Iran's incipient inflation; government approved 
escalation indexes integral to some contracts are often unrealistic. Unfore- 
seen cost overruns on major projects can cause serious problems later on. 
Those doing business through agents and under licensing must be aware of the 
competing demands on such arrangements and that they must develop their 
product's market in Iran and oversee servicing. The foregoing factors under- 
line our repeated advice that success in this market requires frequent visits 
if not permanent presence, competitive and aggressive pursuit, and patience. 
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